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TITLE OF REPORT: ITEM REFERRED FROM FINANCE, AUDIT AND RISK
COMMITTEE: 5 DECEMBER 2019 — SECOND QUARTER REVENUE MONITORING
2019/20

Extract from Draft Minutes — Please note that the Finance, Audit and Risk Committee
supported the recommendations in the report and made no additional
recommendations

50. SECOND QUARTER REVENUE MONITORING 2019/20

The Accountancy Manager presented the report entitled Second Quarter Revenue
Monitoring 2019/20 and drew attention to the following:

° The 2019/20 General Fund budget, as identified in table 3 and paragraph 8.2, a
£360k decrease in net expenditure;

. Items within Table 3 — Summary of Significant Variances at paragraph 8.1;

o Paragraph 8.3 which detailed that Coinco International Plc (CCl), had entered
into administration while owing North Hertfordshire District Council £130k.
Cabinet was being asked to approve this write off.

. Paragraph 8.4 detailed that it was expected that efficiencies totalling £610k, that
had been agreed by Council in February 2019, would be delivered;

° Paragraph 8.5 detailed that £74k of the budget carried forward from 2018/19
was not expected to be spent In the current financial year. This related to parking
lines and signs maintenance and Herts Warmer Homes Project;

. Table 4 listed the Corporate Financial Health Indicators the Planning Application
Fees were now at Amber status;

. Items within Table 5 — General Fund impact at paragraph 8.13.

RECOMMENDED TO CABINET:
(1) That the report be noted;

(2) That the changes to the 2019/20 General Fund budget, as identified in table 3
and paragraph 8.2, a £360k decrease in net expenditure, be approved;

(3) That the changes to the 2020/21 General Fund budget, as identified in table 3
and paragraph 8.2, a £188k increase in net expenditure, be noted; and

(4) That the write-off of the debtor invoice of £130,566.75 raised to CoinCo
International PLC in January 2015, as explained in paragraph 8.3, be approved.



REASON FOR RECOMMENDATIONS: Members are able to monitor, make
adjustments within the overall budgetary framework and request appropriate action of
Services who do not meet the budget targets set as part of the Corporate Business
Planning process.

(To be taken with Item 10)



